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Measuring the Success of Communications with Businesses

Background

Businesses drive our economy. They provide jobs and supply the market with goods and services that
consumers want and need. Businesses are always looking for ways to stay and remain competitive and
a key component is having a skilled workforce — now and in the future. Workforce and partner
organizations help businesses find and retain workers and build a talent pipeline. Also, they can assist
with other aspects of the business, such as strategy development within the community/region and
aligning service delivery with other organizations that offer complementary services.

Now is the time for the workforce and partner organizations to make meaningful connections and build
strong relationships with business in a variety of capacities. Businesses rely on workforce and partner
organizations to develop customized solutions through an integrated service delivery approach across
all partners. Knowing how to build relationships with businesses can be a critical step for maintaining
trust and ensuring continued business.

This document was developed as part of a Disability and Employment Technical Assistance —
Employer Engagement Cohort which gathered agencies across the nation representing workforce,
education, vocational rehabilitative services, economic development, disability partners, and other
alliances that serve businesses. It is meant to be shared with the various workforce and partner
organizations within your state who share business customers. This may include your local workforce
board. You will find suggestions for how to establish performance measurements that track how well
your workforce and partner organizations build relationships and trust with businesses.

Accompanying documents include Interacting with Businesses: Guiding Questions Protocol and
Building Business Relationships: Introduction. These documents focused on workforce and
partner organization relationships with businesses.

The following questions may be used as a guide for developing meaningful and data-driven measures
when working with businesses. Since each workforce and partner organization within a state collects
different program data, information contained in this document may help states determine the best way
to evaluate success factors and improve service delivery with employers.

What might you measure to gauge the success of your outreach and continued
relationships with businesses? What data might we track?

¢ An increase in the number of businesses accessing agencies.

¢ A measured increase in workforce and partner organization collaboration that leverages

resources across systems.

¢ An improved measure of integration of people with disabilities into a business.

¢ A measured increase in the number of businesses hiring individuals with disabilities.

¢ Anincrease in the number of “hits” to state and local resource links provided within the tool.
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Solutions

¢ Create a scorecard with outcomes.

Create a shared website to count access through analytics.

Develop a survey (a link and/or email) regarding the “usefulness” to businesses.

Acquire a cross-system case management system (application) to track common data
Organize a forum to engage customers of our systems and discuss how systems work. What
strategies are successful within the workforce and partner organization? What information
should be shared with businesses to demonstrate value-add?
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How would the information be tracked?

¢ Many organizations have established databases that are already tracking some of this data,
often in real-time. This may include tracking the services offered to businesses, the number of
businesses, what businesses have been touched, and which businesses are posting positions.

¢ Use an already existing measure to track information, such as the number of businesses that
use the services within your workforce and partner organization.

¢ Utilize analytics to count the number of hits on resources listed on existing websites. Capture
baseline data ahead of time to measure the change (delta).

¢ Develop a survey and ask businesses about their willingness to work with the workforce and/or
partner organization, and if the customer service has improved over a defined period.

What frequency/time would the data be collected?

¢ Cohort recommends an annual or semi-annual report that can be shared across workforce and
partner organizations.

¢ Cohort recommends the flexibility to develop an action plan and schedule that works best within
the state, in which all partners are willing to participate.

How would the information be submitted, and to whom?

¢ Cohort recommends that the state captures this information and determines what actions can
be streamlined or improved upon. The tool has both national and state/local resources available
that can be customized to meet the community needs.

Other considerations in measuring the success of business engagement.

When you are measuring your employer engagement opportunities, there are a variety of
considerations. Below is a short list to address as you move forward.

Are there other influencers that might impact the results of tracking data?

The reliability of the data is dependent upon the accurate and diligent tracking of all entities.
Surveys do not always capture the whole picture. A survey should be thoughtfully crafted.

Are there data/resource sharing agreements, or costs associated with sharing data?

States, workforce and partner organizations track and share different data across systems (not
apples to apples).

Workforce and partner organizations serve different populations and there may not always be
disability-specific data that can be gathered.
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The Employment and Training Administration would like to acknowledge the contributions and
dedication provided by members of the Employer Engagement Team on the release of its cohort
product titled, Building Business Relationships & Resources: Introduction. The Employer
Engagement Team was comprised of seven states who engaged in a cross-agency alliance made
up of workforce programs that included WIOA core programs and other disability partners. The
states represented were the following: District of Columbia, Hawaii, Idaho, Maryland, New York,
South Carolina, and Tennessee.

Maher & Maher (an IMPAQ Company), National Disability Institute, and the Institute for
Community of Inclusion completed this product with federal funds awarded to Maher & Maher
under contract number 1630DC-18-F-00027 DE TA, from the U.S. Department of Labor,
Employment and Training Administration. The contents of this publication do not necessarily reflect
the views or policies of the U.S. Department of Labor, nor does the mention of trade names,
commercial products, or organizations imply endorsement by the U.S. Government.

Maher & Maher, an IMPAQ Company, is a specialized change management and talent-
development consulting firm focused on advancing the collaboration between workforce, education
and economic development.

National Disability Institute (NDI) is exclusively dedicated to the economic empowerment of people
with disabilities. Through a results-oriented program of public education, pioneering
demonstrations, public policy research and development, and customized training and technical
assistance activities, NDI is a nationally recognized leader in promoting the financial capability of
youth and adults with disabilities.

The Institute for Community Inclusion (ICl) is a research and training center and a University
Center for Excellence in Disabilities within the School for Global Inclusion and Social Development
at UMass Boston. ICI’s contribution was made as part of its collaboration with the Workforce
Innovation and Technical Assistance Center (WINTAC). WINTAC is a national center funded
through the U.S. Department of Education’s Rehabilitation Services Administration that provides
training and technical assistance to state vocational rehabilitation agencies and related
rehabilitation professionals and service providers to help them meet the requirements of the
Workforce Innovation and Opportunity Act.
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