		Project Phase
	Starting
	Ending

	Phase 1: Alpha test
	Tests: 3/17/17
Revise: 5/29/17
	Tests: 5/28/17
Revise: 6/11/17

	Phase 2: beta test
	Tests: 6/12/17
Revise: 7/10/17
	Tests: 7/9/17
Revise: 7/30/17

	Phase 3: pilot test
	Tests: 7/31/17
Revise: 9/18/17
	Tests: 9/17/17
Revise: 9/30/17

	Phase 4: yr 1 live starts
	Tests: 10/1/17
Revise: 9/1/18
	Tests: 8/30/17
Revise: 9/30/17



		Project Phase details

	review structure, format, appearance, wording



	review content, usability
[bookmark: _GoBack]

	review learning impact


	use, provide intensive TA, re-Evaluate at end-of-year






